
 

   

 

Air Facility System (AFS) Modernization  

Governance Structure 
 

EPA Senior Executive Council (Tier 1) 

• Duration:  Until budget is obtained to complete AFS Modernization. 

• Membership:  Deputy Assistant Administrators of OECA, OAR, OCFO, OEI.  OECA Council chair. 

• Purposes:           

o Provide Agency-level executive visibility for the project 

o Allocate resources necessary to complete project  

o Align project goals with Agency-level goals   

EPA/State Management Steering Committee (Tier 2) 

• Duration:  Until modernized AFS is implemented.  

• Membership:  Division Director level or equivalent from EPA, States, and Locals.  OECA /Office of 

Compliance Committee chair. 

• Purposes: 

o Oversees project on a regular basis.  Periodically reports to Senior Executive Council. 

o Incorporates state/local perspectives, paying particular attention to both the programmatic 

needs and the associated burden for reporting agencies. 

o Resolves or redirects policy issues affecting the modernization effort.   

o Reviews and endorses key deliverables, project plans, options papers, etc., as required to 

ensure the project continues to move forward per the agreed upon schedule. 

 

EPA/State Modernization Workgroup (Tier 3) 

• Duration:  Throughout AFS modernization process. 

• Membership:  EPA/State/Local staff.  EPA HQ AFS Subject Matter Expert chairs Workgroup.      

• Purposes: 

o Actively participate with EPA staff and contractors to assist in understanding needs and 

perspectives of the entire CAA stationary source compliance/enforcement community. 

o Review & comment on interim products/deliverables. 

o Provide advice and recommendations to the Steering Committee.  

o Empower sub-workgroups to address specific issues as necessary.    

 

  

 


