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Washoe County, Nevada 
• Reno 

• Sparks 

• Washoe County 

– Incline Village 

– North Shore Lake Tahoe 

– Gerlach  

• Unincorporated Areas 

• ~ 450,000 population 

 



Project Team Structure 
• Executive Team Consisting of each of the 4 Agencies Upper Management 

• Reno, Sparks, Washoe County & Washoe County Health District 

• Project Management Team consisting of:    

• Project Managers  
• Randy Farnes – Accela PM, Lori Piccinini, PMP– Agencies’ side PM 

• Business License  
• Michael Chaump, Bob Webb, Chris Syverson, Jessica Easler  

• Building Department  
• Don Jeppson, Mark Meranda, Neil Krutz  

• Health District (Air Quality, Environmental Health)  
• Charlene Albee, Bob Sack  

• Planning, Code Compliance, Engineering  
• Bob Webb , Mike Telliano, Mark Meranda  

• Information Technology    
• Paul Burr, Lori Piccinini, Stan Waltemyer, Russ Elder   

• Over 30 Combined Subject Matter Experts & Administrators   
• Representing All Functional Areas                             

 



Project Background 
• Regional Executive Team created April 2012 

– City of Reno, City of Sparks, Washoe County and 
Washoe County Health District 

• Seeking new Regional Business License and 
Permits Software Solution  

• Released a competitive Request for Proposal 
(RFP) May 2012 

• Selected Accela, Inc. - April 2013 

• Negotiations 8 months to 1 year + (Interlocal 
Agreement)  

• Sept 2, 2015 Kick-off; Go-Live October 31, 2016 

 



Why a Regional Project?  
• State Level Legislative Request, Shared Services Committee 
• The Right Time 

– Antiquated systems  
– Prior year budget cuts – limited pool of funding  
– Regional GIS layers in place 

• Increase productivity, particularly for contractors and 
citizens, by making the permit application and tracking 
process available online 24/7 with streamlined application 
processes 

• Position the region for the future. Interest from other 
agencies (Carson City, Douglas County, etc.)   

• Platform foundation; Interlocal allows for subscription buy-
in per agency; licensing cost savings  
 



Our Vision 

• One Portal for the Citizen to do Business from 
• Eliminate the need for the citizen to determine 

Sphere of Influence and Jurisdictional boundaries 
• On-line, 24 hours/day and 7 days/week 
• Customer-centric practices 
• Integrated regional database and platform 
• Reduced duplication between jurisdictions 
• Cost savings 
• Leverage current technology 
• Industry best practices 
• Regional Collaboration  

 



Project Scope 

• Accela Automation (AA) – Licensing & Permitting 

• Accela Mobile Apps 

• Accela GIS (AGIS) – One Regional shared GIS XAPO  

• Accela Citizen Access (ACA) 

• Interfaces (State Silverflume, IVR, AppXtender) 

• Super Agency Installation (One Agency, with 3 
distinct instances)  
– Allows for delegate switch between agencies with no 

additional login criteria 

– Combined ACA functionality  

 



Project Scope – Superagency Setup  
 



Air Quality Permits 

 



Dust Control Permits 

 



Asbestos Notification 

 



Stationary Source (GDF) 

 



Complaints 

 



Violation Record 

 



Accela Citizen Access 



ACA Applications 



Challenges 
• Getting approval - 4 Boards and Councils, 4 Attorneys,  
   4 Management Groups  
• Truly aligning processes: Ordinances, Fees  
• Citizen buy-in – What is the value? 
• Limited pool of funding; Slim contract; Agency workload 
• SME participation; No backfills for project staff 
• Scheduling Woes   
• Superagency Challenges and Nuances; pushing the 

functionality of Accela; Project Uniqueness (Cross agency, 
multi-modules) 

• Single Payment Provider  
• Version 8.0 impacts (Version 9.0 pending) 
• Large Complex Processes = Greater Accela Timelines 

 



What we did right! 

• Created Interlocal Cooperative Agreement 
• Engaged citizens, builders groups and business 

community 
• Promoted Technology Fee and program value 

– Will recover Capital Costs and provide potential 
contingency funds in the future for ongoing maintenance , 
future technology and enhancements 

• Regional GIS source completion prior to project start 
• Kept management engaged  
• Weekly Project Team meetings 
• Quarterly Management Oversight meetings 

 



Lessons Learned 
• Determine your Governance Structure in a multi-agency 

implementation 
• Align processes before hand; know your goals and  identify 

weaknesses 
• Separate RFPs for Implementation, Overall Project 

Management, and Change Management  
• Consider Third Party for Development/Implementation 
• Evaluate cost/benefit of hosted vs. self-hosted environment 
• Backfill project staffing (daily work has to be supported)  
• Regional Project increase the complexity and timelines x 3!! 
• Resolve ALL ISSUES before Go-Live 

 



OurCleanAir.com 
 

  
 

 
 
 
 
 
 
 

Charlene Albee, Director 
Air Quality Management Division 

Washoe County Health District 

calbee@washoecounty.us  

mailto:calbee@washoecounty.us

