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Keys to Success

•Reframe your thinking

•Research

•Relationships

•Resource, not Roadblock



Reframe your thinking

• Focus on why they collected the data:
• What does the community think the data means?
• What does the community want out of coming to you 

with the data?

• Start by listening to their concerns



Research
• Internally, we reviewed the data and did our own analysis 

• Partnered with a trusted source (a UNC Charlotte professor) to 
communicate information to the public 



Relationships

• Build trust & listen

• Transparency

• Long-term 
partnership 



Be a Resource, Not Roadblock

•Created & helped distribute 
educational materials about 
backyard burning 

•AQ 101 presentations in the 
community 

• Friendship Park Monitoring Station
• Open House 
• Educational materials 





Questions?

Leslie.Rhodes@MeckNC.gov

Victoria.Jercich@MeckNC.gov

AirQuality.MeckNC.gov 
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