





* Reduce operating costs

* More time for other work.

« Improved spéed = better
customer service

 Better quality work products

e Technical \éXpertise

e Large amount of
Resources

» Desire to improve

Performance
Excellence
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}-,t Purpose — What We Can Do
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Develop, share, and train,
on process improvement
approaches to improving
work practices.

Act as benchmarking /
clearinghouse of common
(best) practices.

Collaborative development
of program tools.

Develop and promote the

use of a performance

measurement. >
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Qf“’\ - Plan - How We Can
F T Accomplish These Objectives?

Develop a network of Clean
Air Agency Members
Self-Directed
New Internet Website
Listserver

Meet
Conference Call
Conference or Seminar

Build Knowledge Database

Share & Use Knowledge
Through Network
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