


Background=—EPATraining

Several parts ol EPA provide vanoeus
forms: ofi trainigrassistance

OAQEPS hasioperated the Air Pollution
Tramimgrinstitute(ARIl)isince the early 1970s

@congress estanlisheaftiie National

Enfercement raming  institute (NETI)x OECA
NOUSES It

Infadditionttortheformal Courses offered by
APTlland NEI} EPA erganizesivarious
conferences annually;and workshoeps o Wel-
casts onan ad-hogc basis



Background--APTI

« APTI courses have been sUppPOIE
Py section 105 funds |

Grants to 7'centers at state universiiies s
for on-sﬁtehnd off-site.course deli e

Grants to MJOs who contract for:
deliver,

. State/local funds used to attend courses
PTl has also provided distance

rning through satellite broadcﬁ




~ Background=SBMhimarking Study -

* vb Ifl

‘Course dellvery |
Course evaluatlon process
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» The Benchmarking Study recommended

Conducting:regular needs assessments with
more open-ended guestions and poesting
course feedback l

Creation of a feedback process fcﬁr monitering
colurse eyvaluationsiand |§aa;_provmg COUISES

Adieview oficUrrenticournses leading to
decision omwhich rsesishouldibe shelved
and which'eed t@;be! updated and | tifying
= o mheimestimportant Gourses for transfer to: W
‘media - W N |

ar==y” (o




Background—Benchmarking Study

Further BenchmamkinopgRecommendations
Systematize the coursedevelopment process

Evaluate opportunities;to.use web:bhased
training and.implement if feasible

APTI shouldifocus . more.on distance learning
(especially/usingjinternet) and less;on
ClassSIoemiCoOUISESs

Incorporateinteractioniin allicourses

Ensuretiainersrarequalified insubject:matter
anditraining meanm



| / AQPS Has ;eor.ganlzed February 2006

=« Eliminated Educatiin and Outreach Group

Staffing support ning will be minimal
(1 FTE), with some contractual assistance




Backoround—Training Grants
N Training Grants
o Training grants v
are forward
funds being used AWards, Grants,
to su ort 2006 Scholarships, and
PP Publications

activities
= This is important

to developing
course schedules




Background—Training Grants

=EANSNIhasing infaNenuirement ek
Er2nirle) ¢granis oa awardeaj_cgmpeti”ﬂvely.

o VIO iraining grants naveoaan comoiggd with
nasaigrants awardad tprouegn KEglageioijlesise
NS must mealka anndzldamonsirEile gl ™

1E€Yylare COREGUIELInNS, EXENL: f_.‘ L. N
COMUEUUION. NS o

o Grants to training"providersi(€.g., universities)

must be awarded competitivéfy after 2006.
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1sion

A nerlonal [radnine Oroerag | that
EneEnies [OCHE S{ElE angederal air
“’q*u'allty professiofials to develop the
knowledge, skills and abilities to..

effectlvely _comn Iea@ anﬁammg and

thelr emstlng aréas of ré%ponsmllltles

"’ﬁ:e* % % '
4 -t T s s . ; ~.|'_ ‘1" ﬂ
T ff.? -?'# e D 1.',.'.1 e G EA *%g“ ‘%h" g



cjuizity
AW ees t-efi




Goals, continued

24 Al
")

= Ensure that training is,efféctive by
sing instructors whojare'recognized
sub) '(,/t;matter experts, communicate
cledrl\, and are effective teachers.

= Enhénce the delivery o ning
threugh the use of.existifid, new and
emerging technoleg AEE
appropriate.

"




ElementsiofiStrateoy

Commun |\’- ati!oc f/

INEEUSTasSESSIMENs =

Currculum deveifprrf'ent

Course contentrdevelepment/updating
u Courseormeatdevelopment/tpdating

rainimgr pregramsadmIinrstration
‘ - . |




-#bnduct needs assessment ,;:-f’nduct perrodic ’ ’
formalineedsassessments supy lemw;éd by ! “i*
m-wermal assessments: Contint " _._abo" -_u"\"/e REXT
[ _honallreg|onallstate/l@ea| efi‘:_ﬁ 19eVvel ment
- of training plans byistate/local ageNCIESH
Tacimtate needs: assessment _ﬁ,

i - oy '3kl \g“- ‘l;' ‘- - / "ﬂ'ﬁn’ v:'ﬁ -"- i J‘”

g i e

7 1dentify.currict um/course path: To: helpiy. v
states/localsf, EVelop trainingiplars; ,_‘date*the _,"'*
| recon ‘path formajorjebl

mmended €ourse Sl 0
= categ‘erles (permitsy -*f_ofcement efc.)—Seen as v
y EPA HQ responslblhtyyil assistance f jom JTE™,
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Recommendatlons _
o auvely
kE 1 , = ent
_ ‘, va uations. '- r TS :; n as
sibility, with! ad%nc ICHNTSES| and

‘eg OpsS developed
collaboratlvely by trafming providers MJOs
EPA/state & local a @’?ﬁ:l s. Tr mlng provmlers -
handle lab courses§ with gra suppor 2 E

basic courses are un

N =,
m Coglinue workshops/information exchange:

Developed as needed by EPA, STAPP X
\\ and I\/IJOS | 2

_ Courses/workshaops on nemirules/gmda cean
sponsibility. Resources fﬁﬂpdatlng
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N +EV'3|U'3T"'/TeCﬂm%ﬂ course(s)that -._Q:uld' pe.
{7 R eilot study that,could b gﬁered -
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Recommendations

Maintainicourse mastercalendariy EPAVOr
STARPPATATPARPCO@IMustImamtainatronally with
Inputidromrallftraining ' schedulers/providers.
STAPPA/ALARPCOWIll'explore creation ol Weh-
pasedisystem to allow:direct input: of'updates:.

Coordinate.colrse;scheduling: Coordination
throughrd TCtospread afferings throughtheyear
andracrossiregions;particularly ferhasiG;Courses:

Useitraiingevaluations: A'standardrevaluation
formrhasibeentdeveleoped: EPAIshould-consolidate
respoenses and communicateresults. Results;will
Influence courseischeduling and updating.
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= Consider options for training prowder qra S '
Provide 2006 grants. ,,Eorm commit -
consider options for future, including: EPA HO ™
grants/contracts to providers, or EPA regional
grants/contracts to
providers/MJOs/states/locals.
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(see matrlx)
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Discuss wWith FPA 1O TERNIETININGE
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Options torlmplementation \

* needed?
SPAVALAPCO,

anre accomplisned regienally?
MJOs OTPEPA Regionalloffic
What s role of state/leeallayencies?

What are optiow tramiampreviders?

o A
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Next Steps =~ -

@btain feedbackion draft'Strategy w:, o

JIC Chalrs presented trarnrng%etrategy {0 Boards
of Directors and Committee Ghairs in January;
positive feedback

Scoilt I\/Iathras and Eddie Terrllfhave discussed
Strategy with EEA management s

Strategy presented {0) Jornt Tra|n|ng Commrttee at
March meeting.

Present strategy at-April STAPPAIALAPCO
membership meeting for feedback.

Subcommittee to develop final strategy &
transition plan after hearing from above groups.



formatting optlons @” -
= Work to be completed by July_ 2

to develop curriculum for Ve 1r|0u,; \,_ns.
s Complete work by Junt Ju@@)og
Coordmate strategic plannft
schedullng (JTC)

Look into capablllty of putting calendar on aweb
site accessible to all and modifiable to all. (Amy)
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